CLEAR CREEK METROPOLITAN RECREATION DISTRICT
CLEAR CREEK COUNTY, COLORADO

BOARD OF DIRECTORS RECORD OF BOARD AND STAFF RETREAT SATURDAY,
APRIL 3%°, 2021 AT EASTER SEALS ROCKY MOUNTAIN VILLAGE.

PRESENT:

Board members present were Laura Allen — President, Tom Harvey — Vice President, Meghan Vickers —
Director, Marcie King — Secretary, and Scott Yard - Treasurer. Staff present were Cameron Marlin -
General Manager, Ruth Baker — Director of Operations, Samantha Dhyne — Director of Marketing and
Special Events, Gwen LaGrow — Administration Manager, and Rose Morris — Kidz Korner Director. Others
in attendance were Andrew Wolff (Moderator) and Kaleb Cook (Inclusive Recreation Presentation).

10:30am: Welcome Message
Cameron Marlin started the meeting at 10:29am, and Andrew Wolff introduced himself as the
moderator for the retreat.

10:35am: Goals and Norms
Cameron Marlin clarified that the retreat had been posted in line with SDA guidelines, and that
no decisions were to be made during the retreat.

10:40am — 10:55am: Sharing of Joyful Experiences #1

10:55am — 11:05am: Journal “Brain Dump”

11:10am — 11:45am: Brainstorm Exercise #1

11:45am: Bio-Break + Phone Check

11:50am — 12:35pm: Lunch & Inclusive Recreation Presentation (Kaleb Cook)

12:40pm — 12:55pm: Walk to Memory Garden

12:55pm —1:15pm: Listening Exercise

1:15pm — 1:35pm: Sharing of Joyful Experiences #2

1:35pm — 1:50pm: Walk to Lodge

1:50pm: Bio-Break + Phone Check

1:55pm — 2:25pm: Brainstorm Exercise #2

2:30pm: Closing & Thank You
Cameron Marlin ended the meeting at approximately 2:30pm.

Minutes submitted Marcie King

Approved by: X

Marcie King, CCMRD Board Secretary



